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High Value Added Agricultural Products Export Initiative 

The value of the international agribusiness trade exceeds USMOO biion - about 
10 percent of total world bade - and accounts for something in the order of 500 million 
tones of food products. On average, the trade has wntinued to grow significantly since 
1990. About 75 percent of tbe world trade in food is comprised of exports from and 
imports into the industrkkcd (developed) world. However, in the case of some 
commodities including fruits and vegetables, sugar, noo-alcoholic beverags and fish and 
fishery products, the lessdevelopcd world accounts for more than 50 percent of the world 
exporI trade, and its involvement in the export of processed foods is increasing. 

Products traded largely embrace the entire spechum of foods and include finsh. 
preserved and processed products of plant, animal and marine origin as well as live 
animals. ' be  trade is very complex and includes produars, exposers and impoklm. 
national governments, internarional -om, trade   OILS and a myriad of 
merchants operating within a &mew& of both statutory and mn&aMoq 
arrangements. 

The passage of the GATT agreement exemplifies the commitment to wntinued 
trade libemlidon. Traditional domestic rIIarkek can no longer be taken granted. Price- 
wuscious wmmen will pwhase imported merchandise if they are cheaper or better. 
The amactive rewards available from successful food tradiog have resulted in an 
hamsing number of counoies - both developed and less developed - becoming both 
importus and exporters. 

In general, developed countries are net impolters; they import about 22 pacmt 
more food in mommy terms than they export. Lcss-developed countries are in g m d  
net exporters, exporting about 15 p u t  more in mommy tgms than they impoh The 
international food market is of gnxt economic impoaance, especially to less-denloped 
wuntries with their limited financial r e s o m  and social problems. Not only does food 
exporting generate foreign excbange, it also creates and provides employmnt within the 
expo* country at all stages in the production chain from growing to shipping. 



Lebanese Trade 

Lebanon's trade balance is vew different h m  the other countries of its lenian. 
because its current trade balance is hi&y negative. During past years values of impkeci 
agricultural commodities were about ten times greater than the value of exports. 

In the three yeus between 1996 and 1998 agricultural exports to all markets 
averaged only USS142 million per year. At the samc time. Lebanon imported 
appmximately USJlJOO million worth of agricultural commodities each of the three 
years. However, even these low agriculture export figuns are significant to the economy 
of the country as a source of foreign exchange earnings, because agriculw jmducts 
accounted for approximately 20% of the total Lebanese exports in the years 1997 and 
1998. 

The table on the fouowing page shows Lebanon's exports of agricultural 
commodities in the years 19961998. 



LEBANESE EXPORTS OF AGRICULTURAL COMMODFTIES 

1996-1998 
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New and non-traditional foods and popularity of ethnic food will continue to increase. 
Preferences are shifting toward healthier and more nutritious food. Organically grown 
and natural food is considered superior by an increasing number of consumers and they 
are willing to pay premium prices for such products. 

These current global trends open many new opportunities for Lebanon's 
agribusiness. The oppommities and trends of particular relevance to Lebanon include 
meeting the growing needs of fast-food chains for local food sources, the popularity of 
new ethnic foods, and organically grown produce will favor Lebanon's food export 
potential. 

Reguk&ry Compliance 

Regulatory compliance is becoming incnasigly demanding becausc of the 
preoccupation of the world community with food quality. EspeciaUy food safety quality 
and miated health hazards are of primary concern. Consumers' conam for food 
safety has been enhanced by recent widely publicized food poisoning incidences, placing 
great pressure on improvements in food plant sanitation, process control and quality 
assurance. Therefore an inmasing number of importing countries are demaoding 
adoption of agreed inspection and examination procedures by the exporting countries 
involving prescribed food safety systems (e.g. HACCP, GMP, etc.) as well as 
certification by governments of exporting countries that @cts are in compliance with 
mandatory import requirements. 

Cumntly, countries of the European region are the main global global of hod 
followed by those of Asia and North and Cenhal Anmica. Those mgions. in the same 
order, are also the main exporte.rs of food. Europe accounted for almost 50 pmxnt of all 
imports and 45 percent of all exports. Although the European Union (EU) has also 
remained by far the largest importhg region in the world, its share in world imports fmm 
outside the Community has tended to decline. The fifteen member camnits of EU 
imported food and agricultural products valued at about $254 L i o n  in 1997. Of this 
total, two-thirds was composed of inha-EU trade, and about $80 K i m  came from 
countries outside the EU. 

Foreign Ithisten of EU and Mediterranean Countries met in April 1999, and they 
reaffirmed the importance of establishing "E~~~-Meditemman fm tde area'' by the 
year 2010. The Minkten also agreed that the Network of Association Apemen& 
between the EU and other Meditenanean m t r i e s  should be pursued, and that these 
should incorporate reciprocal agricultural concessions. As the 15 member countries of 
the EU may enlarge to add more of the 10 Eastern and Cenhal European Countries and 
Cyprus, the market will increase &om $370 million toward $475 million. 





EU Imports from Third Countries Calemlar Year: 1993 - 1998 

M R I h  d US. Ddkn 
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Fresh and processed fruits and vegetables, tree nuts, fruit and vegetable juices, and 
wines represented over eighty percent of the EU imports from third countries in 1998. 
The largest horticultural import item is bananas, with import values appmximately $2 
biion each year from 1993 to 1998, accounting for over 10% of the EU's horticultural 
imports from third countries. 

Fresh citrus fruits are the second largest impolted items valued about $ 1 billion 
per year, followed by apples ranging from $530 million to $860 million during the 1993- 
1998 period. Nearly 85 percent of the apples enter during the off-season and are supplied 
by South Africa, New Zealaud, Chile and Argentina EU imports of tree nuts from third 
countries increased by 60 percent since 1993. Hazelnuts and almonds account for most of 
this growth. In the same period EU import values of frtsh vegetables ranged betwan 
$926 million to 1.2 billion. Large quantities of wine import from outside the EU are 
almost entirely accounted to table wine shipments to the UK from Australia and the 
united States. 

Lebanon's Food and Agricullwe Exports ts the Empean Markets 

Food exporting is an important part of the Lebanese economy. Resently 
Lebanon's chief trading parhers are other Middle Eastem nations, the United States, as 
well as France, The United Kingdom and Germany. In 1998 the value of L e b d s  
agricultural export was approximately USS141 million. Of the Lebanese @cullmil 
exports to all markets, tobacco (which enjoys a government subsidy) has been the largest 
single commodity, accounting for over 15 percent of the total value of all agricullmil 
exports. The combined values of edible h i t s  and vegetables contributed over onathird 
of the total export of agriculture produce. As shown in the table below tobacco, potatots. 
apples and pan were the leading export commodities, followed by food mans. 
citrus h i t s ,  tomatoes and wine. 

Lebanon should continue to maintain or even impmve upon its existing and 
attractive foreign markets in the United States and in the Gulf States (especially in Saudi 
Arabia and the United Arab Emirates). At the same ti=, Lebanon should explore mom 
aggressively the amactive markets for fresh and pmccsed food in the European 
community. 



Composition of Lebanon's Agricultural Exports, 1998 

Lebanese a@xlturc exports (valued at appmximately 221 million ECU per year) 
found markets in the EU countries (see figure below). For this mason, the primary focus 
of this initiative is to explore Lebanon's potential export opportunities to the European 
region. 



In the years between 1995 and 1998, products of animal origin have been the 
largest single product category of Lebanese expon to Europe followed by animal or 
vegetable fats and oils. However, these product categories include many non-food items. 
Therefore seven leading food categories, representing approximately 40 percent value of 
the total EU agriculture imports from Lebanon, are selected for hther evaluation. In 
view of the current global market trends, these food products are expected to have good 
market potential in European countries. 

Moreover, as shown in the table below the annual exports values of these seven 
commodities to the EU were a very small portion of Lebanon' total exports indicating 
that Lebanon has the capability to market more of these commodities to the amactive 
Empean markets. 



Among the EU member countries France, the United Kingdom, Swedco. 
Germany, Italy and Spain were the leading buyers of Lebanese produce between 1995 and 
1998. These six countries represented over 80% of the EU p w h  of khnese 
produce. 

Resently an enlargement of Lebanese agricultural pmduct exports is facing 
several basic constraints b m  two origins: business oriented and policy oriented. The 
principal business-oriented constraints included: high costs of &on and 
hanspo&on for expoa products. The major policy-related problems include the 
absence of adequate policies aiding exportation, and the lack of govanmntal control, 
and protection of domestically produced goods. 

The following assessment of constraints facing Lebanese agribus'i exportas 
is based upon a recent industry field survey conducted by Infonnation Intanatid Ltb. 
Beirut, dated March 2000. According to this survey, the Lebanese a g r i b h  industry 
is comprised of small enterprises, many of which do not have an official permit, while 
others are not even registerad. These small enterprises pnmss different products, 
including, bottled water and beverages (wine, arak, juices), canned and processed food 
(vegetables, bits, jam, pickles, chicken), and dairy products (labneh, Lebanese cheese 
and yogurt). 

Lebanese farmers face major problems; among them are the high costs of 
production and very low revenues, market stagnation, high prices of inputs and 



equipment, irrigation infrastructure, and a lack of adequate extension projects. AaMding 
to the survey, the public administration presented by the Ministry of Agriculture is taking 
decisive steps towards aiding Lebanese fresh market prcducexs. Nonetheless, it is also 
encountering critical problems (such as a lack of control and an absence of reliable 
agricultural policy) worsened by the increasing public debt. 

The agribusiness industry, in general, confronts problems of various types. 
namely, institutional obstacles (lack of coordination, and of national policy), socio- 
economic problems (lack of long-term cndits, of internal and external marketing 
channels), and technical hindrances (professional staff deficiency, high cost and high 
taxes on the imported packaging material). 

In particular, the industry's development and its policies face thc following sevae 
constraints: 

rn Political and socio-economic problems (lack of clear marktt shate+g and 
of incentives to farmers) 

rn Technical nxtraints @oar post-harvest technologies, inefficient 
management of land and water use) 

rn Institutional hindrances (lack of agricultural credit d c e s ,  lack of 
regulation and quality control systems) 

rn Enviromntal consmints (misuse of water, land, forestry, fishtry)' 

The Information Intemational's s w e y  addressed five agroindusW seaas 
individually to state their specific constrains to export expansion. The  IS of the 
survey are summarized in the tables below: 

' Lebanon-Country Report, 1998 



Business Oriented Problem Limiting the Expansion &Export Saks 

SoIm%: Information htallhonal Ltd. Doe. 112 dvZlMarch 2000 



Policy-Related Problems Limiting Export Expansion 

Despite the evident graveness of the above problem, the agro-industrial sector 
ranks high in importance with respect to the other industxies in Lebanon. It is regarded 
among the most important exporting sectors in Lebanon with markets including the Arab 
Counhies, Europe, USA, Canada, and Africa. 

OpporfuniLics and IdiaiXves to Erpand L c h n e s e ~ u i t a u u l  Expo- 

Lebanon has a long tradition for high quality fruits, wine and olive oil p w o n  
and these produce already enjoy good reputation in many importing nations to build upon. 



Because of its enviable climate, a broad range of microclimates and other environmental 
conditions a wide variety of fruits, vegetables and wines, including some unique crops 
can be produced in Lebanon. However, presently none of these h e  products enjoy brand 
recognition. The Lebanese industry should develop a brand name for its high quality and 
unique products (such as "Colombian Coffee") and promote them under one umbiclla in 
trade shows and advertisements. 

Fruits and vegetables in fresh or pme.s.4 state are moderately high value 
commodities among agricultural products having good market potential in many 
industrialized countries because consumers are inmasingly favor fruits and vegelables 
for their conceived health benefits. Moreover, several Lebanese fruits and vegetables can 
produce year around, and during the winter months can be sold at high premium price 
especially in Northern Europe. On the negative side, however, few high-value crops are 
grown in Lebanon, and existing plant crops are often not suited for pnxessing. 

Short Term Opportunilics 

In the short term, proper marketing of existing produce and value-added pmomed 
products could markedly improve Lebanon's agriculture trade balance. In the table below 
selected fresh and processed fruits and vegetables are listed as high priority for expart 
development, where Lebanese growers and food processors can have an immahtc 
impact In addition, wine, olive oil, poultry products, confectionery, spices and shclf- 
stable Mid-Eastern specialty products (e.g. humus, tahina) could become profitable export 
items in the short term. The introduction of Middle-Eastcm specialties in Europerm and 
Noah American restaurants can provide substantial reward. Sales of such Lebanese 
specialty food items through the restaurant channels do not require costly marketing 
expenditum. Moreover, succcss in the restaurant channels would impcess food -as. 
thus initiating significant market expansion. 

Orgiu&@ Crown Reduction Oppo&r&es 
. . 

Consumption of organically grown produce is inmasing in most industnalrzed 
countries. Organically grown produce is sold at high premium price. Pmsmtly Organic 
foods represent only 4% of the U.S. food market but are imreasiig at 30% a year with 
an expected market of US10 b i ion  by the year 2005. Similarly, consumers in Western 
Europe and Japan are becoming highly interested in the organic food movemt .  
Moreover, many traditional agriculture research institutions are expmhmting with this 
agronomy technique and introducing commen:ial scale models. Small Lebanese family 
farms can be s-ful in this arena, because distributors are interested in handling 
organically grown produce in smaller quantities than the regular pmhce. Growing such 
specialty crops may assure the survival of small farmers who cannot produce the large 
volumes required by importers. A number of fruits and vegetables such as those listed in 



the table may be economically produced in Lebanon without the use of agriculhuai 
chemicals taking advantage of this growing niche market. 

Potential Lebanese High Value Exports 

Need for Market R e s m h  to Define Long-term OpporiWdik 

Market intelligence systems are of inmsiig importance. It is essential for the 
identification of cwntri&giom where Lebanon wodd have advantage to develop a 
growing export p r o m  The important question is not what Lebanon can ploduce, but 
what the leading international customers want to purchase. 

Therefore, to in- its agricultural exports in the longer-term, Lebanon needs to 
initiate global market research on: 



Export prices 

• Volumes 

• Geographical opportunities 

• Seasonal price trends 

Product preferences (e.g. prefemd varieties, package requirements, etc.) 

Such information will be essential to identify consumer needs and to develop 
market plans. 

Produce should be shifted to a more specialized range of locally-optimal crops. 
Selection of plant varieties is needed to pmvide suitable raw material for pFDcessing in 
the Lebanese environment and for the production of high value-added convenience f o d  
Also, unique local fruit varieties need to be identified, selected and inlnhced to farmers 
for large-scale production. Such unique produce may be soid in pmfitable niche markets. 

Action Steps to Expand Erports 

• Opening and creating new export markets involving 

- Adoption of export calendars 

- Initiation of sales of Lebanese food specialties in m t s  of 
Empe and North Anmica 

- Investigate feasibility of organically grown fruits and v c W I a  

- Branding high quality or unique Lebanese podua 

Encoutaging investments for exportation, providing long-term aedit for 
p d g  enterprises 

Intensmg production and productivity of strategic crops 

a Supporting the adaptation of modem quality assurance proceduns(e.g. 
HACCF') 

• Conducting benchmarking to determine needs for acquiring modem 
technologies. 



Annex 

Agricultural Market Information References 

Lebanese Markets 

Syndicate of Lebanese Food Industries. Lebanese Food Sector: ~ r i s t i c s ,  Statistics 
and Problems. 1998 

Industry Gmwth Pamenhips: Achieving Lebanon's True Economic Potential. Lebanese 
American University, January 1999. 

Global Export Markets 

FAOSTAT database. Export, primary and processed foods by crops, -try. Year and 
production: httD~Ims.fao.or g/lim500lAeri db.01 

World Bank Global Commodity Markets. Covers 46 primary commodities and price 
fomxsts: h ~ : l l w w w . w o r l d b a n k . o ~ ~ g c m o n l i n J m & x . h t m  

USDA Foreign Agriculture Service PAS) ArrucM Reports online. Country and market 
reports prepared by FAS attaches covering ova 20 hodcuilural and trapid product 
commodities and nearly 130 countries, including hbanon. Examples: 
- Processed Tomato Prcducts Situation and Outlook in Selected Countries 
-World Fresh Citrus Situation 
- Situation and Outlook for Avocados 
Internet address: htt~J/www.FAS.USDA.GOVIscriotswl~heRed~he base 

USDA Current World Production, Market and Trade Reports: 
h t t D : l / w w w . f a s . u s d a ~ o v I ~ t m l  

Agriculture Exporter Magazine. Back issues for thne years: 

Conference on International Food Trade Beyond 2000: Science-Based Decisions, 
Hamonkation, Equivalence and Mutual Recognition. 
httoJ/www.fao.org 

Impact of the Uruguay Round on Agriculture. Food and Agriculture Organization of the 
United Nations, Rome, 1995 



European Markets 

EUROSTAT, Internal and External Trade of the EU. 
This source provides imports by origin and exports by destination over time for 
commodities identified by harmonized trade codes. This is the major database for 
European trade by origin and destination. 

EU Import from third countries calendar years: 1993-1998: 
h t t o J I ~ ~ ~ . f a s . u s d a ~ o v h t d ~ i r c u l a r ~ ~ s t a t i s t i c s / e u m ~ p d f  

EU imports from the US: http://www.fas.usdagovhtdcWarnm 
02/statisticsleumus.udf 
Summary by crops: httpJlwww.fas.usda.govIhtp/cWarRm 
oustatiStid~mpsumry.pdf 

Europeao imports of horticultural pr0dwt.x 

''European Union Markets for Egyptian Pmcessed Food Ruducts. Prepsred for 
Agriculture-Led Export Business" (ALEB Reject - USAID/Egypt). Volume I and @ 
May 1999. 

United States Markets 

US Impom of selected holticultural products (Fruits, vegetables) by countries volume 
and values: 
htt~:/lwww.f~.~sda~~mtd+arn~~~sT~trv.Ddf 

US import of canned tomatoes, ketchup, paste, sauce by countries: 
h~:l/www.fas.usda~~~vhtdcircularn~sta~&rntabS.odf 

Fresh Fruits and Vegetable Markets 

Fresh citrus, different types of statistics for many countries 1997-2000 table form: 
htt~:/lwww.fas.usdamvhtdc~arn~s~ticsl~tatodf 

World production of avocados: htt~: l /www.fas .usdagovhtdcWarn~ 
Wstatistics/avops&wif 



Today's Market Prices. Daily terminal prices included for fruits, vegetables, onions and 
potatoes in USA, Europe, Canada and Mexico terminals. Subscription $25 per month. 
http:llwww.todaymarket.com 

Processed Food Markets 

Tomato paste production in selected countries: 
http:llwww.fas.usdagovhtdcircularR~statistics/tomtab3.Ddf 

Production of processing tomatoes in selected countries (tables): 
h ~ ~ / w w w . f a s . u s d a g ~ v h t d ~ i r c d a r ~ ~ ~ t a t i ~ t i c s / t ~ m t a b l . D d f  

Production of canned tomatoes in selected countries: 
hnO:llwww.fas.usda~vhtdc~82R~s~tieSnomtab2.~df 

Dairy 

Dairy. World markets and imk httD:llwww.fas.usdamvIdldc~1999199- 
12Dairvltoc.htm 

Organic Markets 

A Step Closer To Defining "Organic" Natural Foods Merchandiser. December 1999 


